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‘ Introduction

Purpose

To share lessons on what has worked well and what has been less
successful from five consumer financial education projects

- Examples will be shared from Mozambique, Rwanda and South
Africa

- Experiences and lessons will be presented across a Fange of
actors

. Intended to be COllabOratiVve so as to reflect and share your

experiences
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Lessons from an industry association
Overview

S
FOUNDATION

!

Established by the Association for Savings and
Investment South Africa

!

» Learning-focused organisation
« Been involved in a learning partnership with Genesis since 2014
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Lessons from an industry association

Overview
o W Targeted people falling within LSMs 1-8
WA ) SAVER WAYA WAYA « Between the ages of 18 and 60

.CC From previously disadvantaged population groups.

The pilot, titled “ Saver Waya-Waya”

FOUNDATION

FINANCIAL LTERACY FOR THE YOUTH

« SWW TVET targeted young people attending
TVET colleges

» Aimed to equip the students with skills to enter
the job market and manage their income.

[
o, D) G o

2 WAGE%WISE €D ) EnEED

¢ FLAME

FINANCIAL LITERACY AND MICRO-ENTERPRISE

» SWW FLAME aimed to reach mature individuals

» Targeted communities.

* Income generation component was added to generate optimism
and make the content more relevant to the audience.
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* Project Qaphela is the ASISA Foundation’s
workers’ CFE programme

» WageWise is the workers’ CFE programme for
all other workers.



Lessons from an industry association
What worked well

@ ——

‘. ) Course corrects and adjusts implementation based on learnings

L)

Captures good practice and drives dissemination of learnings within the
industry
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Lessons from an industry association
What worked well
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Lessons from an industry association
What has been less successful
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Discussion
comments
Questions



L essons from a
regulator

K

—




Lessons from a regulator
Overview

Mandate of the regulator:

» Oversee the non-banking financial services industry
» Influence and regulate institutions

» Set industry norms and standards

» Capture lessons learnt

» Disseminate lessons to the industry

Mandate of the Foundation:
Implement consumer education initiatives

Objectives of the Foundation:
 Promote consumer financial education, awareness, confidence and knowledge
* Promote the use of regulated FSPs
« Educate pension fund trustees
 Educate FSPs on consumer rights
* Promote the education of consumers and FSPs.
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Lessons from a regulator
Overview
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Workshops

 Further Education Training Colleges: Targeted learners in FETs with widescale, national roll out

Train the trainer: Delivered workshops trainers to train to rural women and farm workers

Churches: Delivered training through churches on the risks of high-cost funerals and unregulated lenders
Young women: Provided monthly training to women on the importance of planning for the future and saving

« Elderly: Delivered training to elderly members of a community, focused on scam prevention and pension savings
« Learners: Workshops delivered to grade 11 learners

* Industrial theatre: Performances delivered to large organisations and their staff

o :
Media
 Radio interviews: Covered 10 out of the 11 national languages, broadcast on national radio stations
TV clips: Humorous 3 minute clips on the pitfalls of using credit, insurance and other topics of relevance. Aired
on national TV station

___________________________________________________________________________________________________________________________________

Resource development :

. Workshop materials
« Pamphlets
e Learner booklets for Economic and Management Science teachers |



Lessons from a regulator
Overview

Exhibitions
* Wide-reach exhibitions: implemented in identified places of relevance

Pension fund trustee qualification |
.« Developing a qualification for trustees: Drawing on multiple stakeholders’ inputs.
.« Developing a qualification of a Principal Officer: Registered on the NQF
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Lessons from a regulator
What worked well

G: |5



Lessons from a regulator
What has been less successful
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Lessons from an inclusion agency
Overview

A financial inclusion agency aims to improve access to financial services for MSMEs, smallholder farmers and
households by working with a large commercial bank.

-

Bank’s mass media campaign

The overarching objective of this campaign was to raise awareness of good practices among MSMEs and build

the MSMES’ management capacity.

The mass media campaign included:
A TV programme on one of the country’s most viewed TV stations
YouTube clips of the TV campaign

The key topics covered included:
Business planning and management
Marketing and market research
Skills development
ICT
Customer acquisition
Accounting and cash flow management
Financing terms and strategy
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Lessons from an inclusion agency
What worked well and didn’t work well

0,

Low engagement on the content
of the programme given the
purely media-focus of the
campaign
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Lessons from a financial institution
Overview

Since 2015, a large South African insurer has been implementing a consumer financial education programme,
consisting of two separate projects.

g A worksites-based project

The objective of the project is to make a positive contribution to the understanding of the financial products,
concepts and risks for worksite employees.

Targets stipend workers, contract workers and some permanent workers
Includes repeat financial education workshops over a three week period.

In 2017, the programme also piloted reaching disabled people by working through an association.
Includes the following topics:

Understanding payslips and budgeting
Having financial discussions with family members
Strategies to overcome over-indebtedness.

Two secondary channels also used:

Industrial theatre and videos - to introduce variety to the delivery methods being used.



Lessons from a financial institution
Overview

Since 2015, a large South African insurer has been implementing a consumer financial education programme,
consisting of two separate projects.

A schools-based programme

The objective of the project is to provide school learners with the necessary knowledge and skills to lay the
foundation for sound financial decision making in the future and to share this knowledge with family members

A board game was developed:
Each round represents a month, where learners must generate a budget and re-prioritise spending.
Players must perform financial tasks as they progress around the board.
Learners are also assigned homework exercises:
These encourage the students to share the knowledge gained with their friends and family members.
The project convenes students weekly over a six-week period.
The messages include:
Financial responsibility and decision making
Planning and money management
Risk management and insurance
Saving and investing.



Lessons from a financial institution
What worked well




Lessons from a financial institution
What has been less successful
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Lessons from a financial institution
What has been less successful
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Lessons from an
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I(_)?/sesr.\c/)ig\?vfrom an international NGO o 3 ca re POWER Africa

Defending Dignity. Fighting Poverty

POWER Africa
Promoting Opportunities for Women’s Economic Empowerment in Rural Africa

Aims to improve financial inclusion in Burundi, Céte d’lvoire, Ethiopia and Rwanda

Objectives:

Build financial skills, capacity and assets by providing access to a safe, convenient place to save and small
timely loans

* Provide VSLA members with practical financial experience to engage with formal FSPs

* Equip members with skills to improve understanding of formal financial markets

* Pilot and/or prepare for linking VSLA to FSPs

* Improve livelihoods from their increased financial skills and access to and use of financial services
« Contribute to the betterment of financial linkages and the financial sector



I(_)?/sesr.\c/)ig\?vfrom an international NGO o 3 ca re POWER Africa

Defending Dignity. Fighting Poverty

POWER Africa
Promoting Opportunities for Women’s Economic Empowerment in Rural Africa

Aims to improve financial inclusion in Burundi, C6te d’lvoire, Ethiopia and Rwanda

__________________________________________________________________________________________________________________________________________

* Mature VSLA groups - financial literacy and linkage training
* FSPs - training to understand the new market, develop appropriate products and work with VSLAs
« MNOs — to overcome the challenge of distance to banks through mobile technology

Delivery channels
'« Mobilized village agents, re-trained them and then capacitated in ToT

* A network of Village Agents (VAN) was formed to form, follow up and support VAs and VSLAS, to train VAs in
financial literacy, to identify mature VSLASs for linkage, access and support the financial linkage activities with
FSPs

-« Linkage to financial services facilitation done by VAN with formal institutions (Rwanda), government (Ethiopia),
local NGOs (Burundi) or CBO



Lessons from an international NGO
What worked well
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Lessons from an international NGO
What has been less successful
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